Not

Agenda for our call:- Reflections changed
much
1. Update - reflections on 1st session. What have you changed? What do you do differently? Who has
had successes/who has had challenges? Delegating
2. Resources stilla

challenge
a. Gallup book
b. Breakthrough reports
c. Personal action plans
3. Difficult conversations at next session - your homework between now and 26th June!
a. Using the resources, have a difficult conversation!
b. Reflect on it - what went well; what might have gone better?
4. What else must we cover on 26th June?
5. AOB?
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