RemarkablePractice

Helping Ambitious Accountants Humanise the Numbers

Resilience Personal  Business Gl Remenahle
il " - Practice
Rotind-table Resilience  Resilience Resilience ST

T— T



Resilience
Round
Table

Leadership Principles

Customer Obsession
Leaders start with the customer and work

{0 earn

work vigoro

mer trust. Although leaders

to competitors, they obsess

over cus!

Ownership
Leaders
and d
short-term res

ners. They think long term

crifice long-term value for

They act on behalf o
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team. They never say “that’s not my job.*

Invent and Simplify
expect and require innovation and
n f:um their teams and a‘.*.ve-,'-,, find

loc \k or new xdva,l om everywhere, and

are not lirr ‘not invented here.* As

we do n accept that we may

»od for long periods

be misunderst

of time.

Are Right, A Lot
Leaders are night a lot. The strong
nent and good instincts. They

ectives and work to

Learn and Be Curious
Leaders are never done learning and

ves. They
vossibilities and act

seek to improve thems
about ne

to explore them.

are curio

Hire and Develop the Best
ders ra: c

them throughout the organization
Leaders develop leaders and take seriou:
their role in coaching others. We work on

behalf of our p
for dev

lopment like Career Choice

many

continually r

teams I«
s. Leaders en

cts dr, not g nt down the line and

that problems are fixed so they stay fixed

Think Big

Thinking small is a self-fulfilling prophecy.
Leaders create and communicate a bold
direction that ires results. They think
differently ook around corners for

d

ways to ustomers

Bias for Action

Speed matters in business. Many decisions

and actions are reversible and do not
need extensive study. We value calculated
risk taking.

Frugality
Accomplish more with less. Constraints

breed resourcefulness, self-sufficiency

There are no extra points

g headcount, budget

Size or

Earn Trust
Leaders listen attentively, speak candidly,

is d'.\kw.n d or embarrassing. Leaders do

not believe their or their team's b

odor smi
themselves and their teams against
the best

of perfume. They benchmark

Dive Deep
Leaders operate at all , stay
ected to the details, audit frequently,

con

and are skeptical when metrics and
anecdote differ. No task

eneath them

Have Backbone; Disagree and Commit
Leaders are obligated to respectfully

challeng s when they disagree,
even when do

exhausting. Leaders
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conviction and

are tenacious. T
the sake of sodial cohesion. Once a de

s determined, they commit wholly.

Deliver Results

Leaders focus on the key inputs for their

business and deliver them with the right

quality and in a timely fashion. Despite

setbacks, they rise to the occasion and

never settle

Strive to be Earth’s Best Employer
y day to create a safer,
more productive, higher pe xfu ning, more

Leaders work eve

diverse, and more just work environment
They lead with empathy, have fun at work
and make it easy for o to have fun
Leaders ask then

elves: Are my fellow

employees growing? Are they en

Are they ready for what's next? Leaders
S and commitment to their
or that

for

Success and Scale Bring
Broad Responsibility

We started in a garage, but we're not

the
waorld, and we ar
must be humble and ‘I’»uuu'lllul about

re anym We are big, we impact the

ar from perfect. We

en the secondary effec

Our local communities, planet, and fu ure

d us to be bet

day. We must begin day with a

determination to make better, do better,
and be

empic

better for our customers, our
ur partners, and the world at
large. And we must end every day knowin

ow. Leaders
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ave things better than how they

we can do even more tom

create mo

always le
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"Leaders are obligated to respectfully challenge decisions when they
disagree, even when doing so is uncomfortable or exhausting. Leaders
no. 13 have conviction and are tenacious. They do not compromise for the sake
of social cohesion. Once a decision is determined, they commit wholly".

Principle
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describing have DIS::dREE Disagree Commit "ng:fsi?;f
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The Lencioni Pyramid — 5 layers / behaviors toolshero

lgagggggg Status and Ego

Accountability :: g é%i?;;lg; Low Standards
; Lack of -

Conflict Fear of Conflict Artificial Harmony

Absence of Trust Invulnerability

Cohesive Team Dysfunctional Team

Read more: www.toolshero.com
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Jeff Bezos, | Andy Grove

(Amazon) (Intel)

It has two parts:

* First, expect and demand teammates to voice their disagreement.

* Second, no matter their point of view, once a decision has been
made, everyone commits to its success.

"demand then
contribution commit to
- getiton the
the table" decision
your rushing
_ conflict
ORI doesn't
counts work
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Jeff Bezos, Andy Grove

Focusing on... Results

(Intel)
Embracing...

(Amazon)

It has two parts:

+ First, expect and demand teammates to voice their disagreement.
+ Second, no matter their point of view, once a decision has been
made, everyone commits to its success.

Focusing on... Results

Embracing...
Achieving...
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"Too often commitment is measured by how many
hours you are willing to work. But commitment is best
measured not by the time one is willing to give up, but

by the energy one wants to putin."

- Eugene Kelly, former chairman and CEO of KPMG
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