UHY International – Lucerne 9/10th September
Team engagement workbook
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SECTION 1 – What are the challenges of growing our business through our people?
“Leading through change” – the challenges of growing our business through our people”

If we can create environments where people go to work every day, they make a contribution to something bigger than themselves, they learn something new, they feel safe, and they go home happy.” Garry Ridge

EXERCISE: What are the challenges of growing our business through our people??
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Who are we leading?

EXERCISE:

What are the different generations, and what are they
known for?
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Who are we leading?

EXERCISE:

What are the implications for our firms — what must we do
differently?
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Improving team engagement

EXERCISE: What things could you do in your firms to
address each employee need?
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Improving team engagement

EXERCISE: Bearing in mind what you’ve
learned so far, build a possible agenda for
that weekly meaningful conversation.

What are you looking to achieve?
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What three things will you take away and action in your firm?
Consider: hat are the objectives?
hat are the KPIs that will tell you if you're on track?
hat might get in the way?

= £s2

hat are your scripted next steps?

RemarkablePractice

Section 7 Helping Ambitious Accountants Humanise the Numbers




image16.svg
                  Re - cap and action points What three things will you take away and action in your firm? Consider: What are the objectives? What are the KPIs that will tell you if you’re on track? What might get in the way? What are your scripted next steps?    Section 7


image1.png
UH
Y Leading through change

The challenges of growing our business through our people

Session 1 — What are the challenges?

Session 2 — ROl on getting engagement right

Session 3 —Who are we leading?

Session 4 — What is the data from Gallup telling us?

Session 5 — The secret sauce! How to build great team engagement
Session 6 — How does your leadership impact on team engagement?
Session 7 — Action planning
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Q1. What happens when you and your team-
mates are more engaged at work?

Q2. What's the cost to our business when we
have poor team engagement at work?
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Lever no. 1 — Team engagement

EXERCISE: When team members are fully
engaged, how does that look and feel?
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