RemarkablePractice

Helping Ambitious Accountants Humanise the Numbers
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What could

kindness in the
workplace look like?




Why is it
Important?




Kind leaders If you want kindness If you want a
in the workplace, successful firm,
do better lead by example! be kind!




What can you do better
to bring more kindness

into your workplace?







"Data from the field of social psychology demonstrates that leaders
who prioritize relationships with their employees and lead from a
place of positivity and kindness simply do better. The most effective
leaders of all (as measured by their success rates and the success of
their organizations) are values-driven, transparent, compassionate,
humane, and recognize employees as unique individuals. As a result,
their employees perform better, too: They are more engaged, less
likely to turn over, more loyal, and more productive. Companies that
are run by these types of leaders enjoy higher client satisfaction, a
better bottom line, and boosted shareholder returns".
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Research confirms that our desire to feel seen, heard, and recognized
is fundamentally human. As a species, we've evolved to place
enormous value on our relative roles and relationships to other
group members. Not feeling valued for your contributions or sensing
that your value isn't acknowledged by others in your group activates
the stress response and feels like a threat. Being rejected by your clan
would put you at risk of being ostracized, which, in the wild, was akin
to death. And that's probably why rejection activates similar regions
in the brain as physical pain. It hurts.
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"The fact that employees perform better when they feel respected and
cared for makes sense when you consider that company culture has a
much bigger influence on employee well-being than salary and benefits,
as a Glassdoor study reveals. A research study by Julia K. Boehm and
Sonja Lyubomirsky considering evidence from three types of studies —
longitudinal, cross-sectional, and experimental — showed that happiness
is in turn predictive of workplace success. And when you dig deeper to
explore what “happiness” at work means for employees, it comes down to
positive relationships".
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