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The headlines...

61 companies
took part

56 opted to 
continue with 4-​

day trial

18 had already 
made it 

permanent

'Before and after' data shows that 39% of employees 
were less stressed, and 71% had reduced levels of 
burnout at the end of the trial. Likewise, levels of 
anxiety, fatigue and sleep issues decreased, while 
mental and physical health both improved
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Two hundred UK companies sign up for permanent four-day working week 

Two hundred UK companies have signed up for a permanent four-day working week for all 

their employees with .no loss of pay, in the latest landmark in the campaign to reinvent 
Britain's working week. 

Together the companies employ more than 5,000 people, with charities, marketing and 
technology firms among the best-represented, according to the latest update from the 4 
Day Week Foundation. 



A new survey by Spark Market Research has revealed that 78% of 18- to 34-​year-​olds 
believe a four-​day working week will become the norm within the next five years, while 65% 
said they are opposed to a return to traditional full-​time office working.

Lynsey Carolan, managing director of Spark, said that this age group, which will form the 
core of the workforce for the next 50 years, is clearly signalling its intention to not return to 
old fashioned working patterns.

She also highlighted that mental health and improving overall wellbeing "are top priorities” 
for this generation, making the four-​day week a meaningful benefit and key contributing 
factor to their quality of life.



1. **Perpetual Guardian (New Zealand, 2018)**: This financial services company trialed a four-​day, 32-​hour week for 240 employees, maintaining full pay. 
Productivity increased by 24%, measured by improved task completion rates and employee performance metrics. Job satisfaction rose 71%, and stress 
levels dropped significantly, contributing to better focus and efficiency.

2. **Microsoft Japan (2019)**: Microsoft implemented a four-​day week for 2,300 employees, closing offices on Fridays. Productivity per employee rose by 
40%, driven by shorter meetings, streamlined processes, and enhanced employee engagement. Energy costs also fell due to reduced office use.

3. **Buffer (2020)**: The social media software company adopted a four-​day, 32-​hour week. Internal metrics showed a 91% retention rate and sustained 
output levels, with employees reporting higher focus and fewer distractions. Team performance metrics remained stable or improved.

4. **Bolt (2021)**: The UK-​based marketing agency trialed a four-​day week and reported a 22% increase in productivity, measured by revenue per 
employee. Client satisfaction scores also improved, as employees delivered high-​quality work in less time.

5. **UK Trials (2022-2023)**: A large-​scale study by the University of Reading involving 61 UK companies (2,900 employees) found that 73% of businesses 
reported higher productivity. Revenue increased by 1.4% on average, and employee output metrics, such as project completion rates, improved due to 
better time management and reduced burnout.

These examples show that a four-​day week can enhance productivity when paired with clear expectations, optimized workflows, and employee buy-​in. 
Success often hinges on reducing inefficiencies (e.g., cutting unnecessary meetings) and fostering a results-​focused culture.
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If you were introducing a 4-​day work week, what factors must you consider?

best day? 

thursday!!!

salaries -
same or 
change?

same 
hours 

or less?

different 
days to 

cover client
needs?

how does it 
work fairly for 

part timers 
and ' full 
timers'

whats the 
impact on 

the 
managers?

skills and 
mindsset 

development 
of managers?

What do we 
measure? 
inputs or 

outputs or 
both

how do we 
best deliver 

value to 
clients 

The main obstacles to making a four-​day workweek a commercial success include:

1. **Productivity Concerns**: Businesses fear reduced output, especially in industries with high workloads or tight deadlines. Maintaining or increasing productivity in less time requires efficient processes and employee 
discipline.

2. **Operational Continuity**: Sectors like retail, healthcare, or manufacturing, which rely on constant operations, face challenges scheduling shifts or ensuring coverage without increasing costs or compromising service.

3. **Cost Implications**: To maintain output, companies may need to hire additional staff or pay overtime, increasing labor costs. Smaller businesses with tight margins may find this unsustainable.

4. **Employee Adaptation**: Not all employees thrive under compressed schedules. Some may struggle with longer daily hours or increased intensity, leading to burnout or reduced job satisfaction.

5. **Client Expectations**: Customers and partners often expect availability during traditional five-​day schedules. A four-​day week could disrupt communication or service delivery, risking client relationships.

6. **Cultural Resistance**: Management or employees may resist change due to ingrained norms around workweeks. Convincing stakeholders to adopt a new model requires strong evidence of success.

7. **Uneven Applicability**: Knowledge-​based or creative industries may adapt more easily than labor-​intensive or client-​facing ones, limiting universal adoption and creating disparities.

Trials, like those by Perpetual Guardian in New Zealand, show success is possible with planning—​productivity rose 24% in their case—​but overcoming these obstacles requires tailored strategies, clear communication, and 
robust trial periods to prove viability.
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