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Helping Ambitious Accountants Humanise the Numbers 
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So how do you bring meaning to accounting? 
In 2014, KPMG gave it a shot with a bold internal initiative: the "10,000 Stories Challenge." 

The goal? Have employees share how their work - yes, even audits and reports - made a 
difference in the world. 

By July, they hit the goal. By Thanksgiving? Over 42,000 stories. 
Employees talked about supporting military operations, auditing historic elections, 

enabling non profits. KPMG didn't just tell people the firm had purpose - it asked them to 
define it. 

The impact? 
• Record-high engagement 
• Drop in turnover 
• Leapt 17 spots on the "Best Companies to Work For" list 

The lesson? Purpose isn't abstract. It's deeply personal - even in accounting. 

Ways to Bring Purpose to Accounting (or Any Job) 
What KPMG understood-and what research makes clear-is that employees want to feel 

that their work matters. Not in a vague, corporate way, but personally, concretely. 
You don't need to send someone to the moon (although that worked for NASA). But you do 

need to help your people see how they contribute to something bigger than themselves. 
Here's what leaders can take away: 

• Make purpose personal: Like KPMG, invite employees to define impact in their own 
words. 

• Link tasks to outcomes: Help people see how their daily work moves the mission 
forward. 

• Don't purpose-wash: Authenticity matters. Employees see through hollow slogans. 
Purpose isn't a perk. It's a strategic necessity. And even in accounting, it's the secret 

ingredient that transforms a job into a mission. 
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