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8 Wastes

The 8 Wastes are eight types of process activities that get in the way of providing
value to the customer.

Defects Overproduction Waiting Non-Utilized Talent
Efforts caused by Production that is more Wasted time waiting Underutilizing people’s
rework, scrap, and than needed or for the next step talents, skills, &
incorrect information. before it is needed. in a process. knowledge.

Transportation Inventory Motion Extra-Processing
Unnecessary Excess products Unnecessary More work or higher
movements of and materials not movements by quality than is required

products & materials. being processed. people (e.g., walking). by the customer.
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e Seating Matters | Amazing Lean
Organization - YouTube
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e The power of 3s - Sort, Sweep,
Standardise H#H2secondlean
#leanmanufacturing

#leanmadesimple #lean - ‘
YouTube ’
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https://www.youtube.com/shorts/sK6goWfW8RA
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* Dojo
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* Mottaniai



e Takt time




e Kanban




e Kaizen
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mottanal (£ 2 72L& )

(phr.) lit. “what a waste!”; a sense of regret
when the intrinsic value of an object or
resource 1s not properly utilized
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http://ingenieriaindustrialonline.com/lean-manufacturing/heijunka-nivelacion-de-la-produccion/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Muda mura muri

MU

\ 23 |R5e

Non - VALUE pOO\W Gr oveER GueoE
ACTDWWNTAES

WAR AL AnCE
ONEVEN | \2REaV-PR

This Photo by Unknown Author is licensed under CC BY-SA-NC



https://deejaygraham.github.io/2014/11/24/muda-muri-mura-so-what/
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* Visual Control




Kintsugi
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