


Keep it simple
- 2 second Lean – Paul Akers



Fix What Bugs you….
……..What Bugs you????…..



When you see Waste…you can’t 
unsee it…





• Seating Matters | Amazing Lean 
Organization - YouTube

https://www.youtube.com/watch?v=QwN9g9eO90w
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• The power of 3s - Sort, Sweep, 
Standardise #2secondlean 
#leanmanufacturing 
#leanmadesimple #lean -
YouTube

https://www.youtube.com/shorts/sK6goWfW8RA
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•GEMBA



• Poke-Yoke





• Dojo







• Mottaniai



• Takt time



• Kanban



• Kaizen





This Photo by Unknown Author is licensed under CC BY-SA-NC

Heijunka

http://ingenieriaindustrialonline.com/lean-manufacturing/heijunka-nivelacion-de-la-produccion/
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This Photo by Unknown Author is licensed under CC BY-SA-NC

Muda mura muri

https://deejaygraham.github.io/2014/11/24/muda-muri-mura-so-what/
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Just In Time



• Visual Control



Kintsugi
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