





































































































































Anne team not doing things
in timely manner or

quality
David time to work on business

getting
sucked in wood

for trees Turnaround
times billing log jam

Lisa disconnect between team
and field team

Brough
turnaround of jobs
managing

emails forever

Adam People set in ways
getting change working
tough Prep to Review

too long workflow

Me speed of completion

Suzanna_Exception management

kegs things human








































































































































kegs things hu on

tough
Don't always get buy in
to change

Voiry Loads of brilliant ideas
Bottlenecks get in way

Stuart Time over budget on

jobs length of time
to completion

Paul T Time to work ON busines

client matters stack up when
on hols or working ON bu

Systems for showing time
status decisions

Andy Accs Audit flow Don'tget
time for bigger projects
MTD New bass s w

Workflow depends on me

System for tracking emails
with clients so transparency
jobs clients








































































































































on jobs clients

Ian Dragged into day to d

From process
standards to

greater flexibility less efficient

Wayne workflow bottlenecks Time
management emails

Richard_Make all changes immediately
Help Wayne do less

get right work right people

Teocoinvestments
Healthcare Manufacturing
seators altitude

culture

waste
Process is a Buffet of ideas

1 1 week








































































































































pressure sore 2300 sore week

LatTtme.Qallydefecs
all time Purpose driven

THERE HAS TO BE BETTER
WAY

Relatational
Problems

Time
on

Qually

Ryan wants to makeJapan
Ireland

The way you
do anything

is the way you
do everything

Shinkansen Theatre Clean the
T








































































































































Train
89 24 hrs lost property

Slow is smooth Smooth is fast

Best of ancient culture oldyong
Best of new humble wholisticway

Latest

Balloon without air is not TPS

Buyin
iskey Zelada

2 second improvements READ THI

de Hottogopeple
Fix whatbugsyou

handbuildalearculture

D hat bugs you fix it

No cleaners at seating matters
land die








































































































































sort sweep standardise
when you

see craste you
can't

unsee it

water dispenser to
water filtration

customer
4mins 54

is
payingat a time

for waste

M.D cleaning toilets is

value or non value

camaraderie

fairnessachievement








































































































































everyone
is a

process
improvement engineer
thosettdontget
SUPPORT

Rate get Robs ppt
share

8 wastes of SIM

Takt time 22min

for set of accounts tax

return








































































































































improvements beget improvements
run experiment improve the

standard Got to come up
with it yourself Your workstation

BIG eyes
BLG ears SMALL month

Ttcouldong

shy we can't do this

JapantelandManftgon
Accounts Tax








































































































































word write it google present
show word

PaulMe
Jidoka automation with

a human touch

Build in quality through
machines

detect mistakes prevent errors

stop human interaction

detectycheck fix
is fast

stop prevent

Printer example
andon cord
andon light

set check celebrate








































































































































Gemba Anne the place
therettings happen where

you
can observe work happening

Being present
Scenefcrive where the value

comes

where is
your

GEMBA where
value is made delivered what

you
get paid for

30,000steps a day
VP Lexus jeeps USA Managers

work for the people to make the

value what you get paid for
where's the waste where's the

bottleneck

Share business breakthorn
with Rob

they are the ones delivering the
for texts








































































































































heyvalue for your dishes

PLORE YORE embed mistake

proofing prevent errors flag
errors David

Find regular repeating
mistakes

or high risk areas Checklists

help Universal templates Get team

input to the PORE YOKE

Poke Yoke helps you
scale business

Idiot proofing highvizonhookon windscreen of
identity there forklifts
the repeat mistakes happen








































































































































Ometenashi hospitality beyond
mere service Riku tea service

The image you
present of yourself

Grounded in self awareness and
politeness Good grace Respect
all people things process Not doing
it for show Delight the cus

not overwork

waiting to greet 3.55 for 4pm
meeting UNREASONABLE HOSPITALITY

Expectations clarity allows omete rashi

44








































































































































Dojo Branagh the place
of the way

Remove shoes
care for area Ritual of cleaning
before after Managedby the
users clean and respectful care

for the area Knowledge technique
is deep important

whats reallyimportant in the role
Value Waste Expectations

15mineveryday IMPROVEMENT
TIME

A place to build knowledge
skills mindset tools KPI








































































































































Yokoten best practice
sharing

Process for spreading innovation identify

root cause learn from mistakes test
or experiment sharing

Tokoten

It's one
way

it can be improved

transactional or transformational wayofworkingtogethel
everybody Nambo

fQ

engaged Number

everyday
Number

be get








































































































































Moltenai regret waste grief
respect for resources

Full bottle longer boil time waste

electricity if only want
one cappa

7 Gods Grain of Rice

No cook No cleaner 6year old cleaning
the toilet Eat what you take








































































































































Takt time one unit time to

complete based on customer

demand

measure something rather
than measure

nothing

time to get information from client job

17 chairs 22 minutes takt time

Learn

Calculate

What's bugging me books card

lying
around








































































































































Kan Bar board card to help

stage management of
the job pull system
triggers

promotes transparency to help avoid
waste reorder controls to limit stock

2 bin system is its own KanBan

system

Use your
head not

yourwallet








































































































































Kai Zen change for the
better

pract

1 Know your
customer

2 Let it flow
3 Empowerpeople
4 Be transparent
5 Go to Gemba

Improvement discussion








































































































































Rao Leveling out production

Not reacting to
demand putting in

place system to level out production

Proactivity based on data consider
demand but anticipate
Serve me to suit system

Just In Time when needed it
shows up

Uses Kan Ban to ensure it shows

up right place right
time

Opposite is batching








































































































































Visual Control Aids standards
Identify abnormalities
shadow boards tools

where things should be








































































































































Kintsugi beauty in imperfection
gold repair of broken cup
learn from mistakes
nobody is perfect

repair renew recycle

































































Notes from
previous

visit

2025























































































