





































































































































2008 Mum start up 2 brother

Dad Ryan Martin
teasfstressJatta

lean made SIMPLE

everyone
empowered encouraged to make

small changes to help them their job

Raya Opsat LMS

Chaos to calm

Application Talat Inspire
Next steps Theory

to team embrace

Teabyn Sustain progress Roll out

Team Customer lives Avoid boggeddown

Release time Improve flow How it
works shift the profession

we








































































































































morning meeting
build culture

grow
develop team

everyone
gets the chance to present

everyday lean insight

Dept meeting detail weekly

Happy then make
mistakes off table

time
Attack process process process

stand up
huddle

Build the one example best in
world at
lean in accounting

Just keep going Tenacity

Ryan 26 when started Lost 2 of 28

Team meeting support Kiera
Process Structure

3uths to cycle thru team
Personalise

h











































































































































Team meeting changes RPL change
owner improve agenda

slow is smooth smooth fast
1
person a week rest 1 week

eventually

Fthatbugsyu uEent
I video improvement every 2 weeks

every
team member YOKOTEN

Tnshammeeting
15min improvement time

re stock 35 sweep sort standard

f

SEWING ROOM Picture

tomer








































































































































our internal customer
smaller is better larger room

to small room carousel colour
coded named worker on box

see picture
Improved bin floor then bracket

onto bracket hole in upgraded

deck extension funnels waste into

bin Velcro fitted to machine labeled

tools in draw now on rank on

machine light onto racked labels

Fatonershporealabeligned
cut down on a lot of non value

where ever you
ask the question

that's where the answer should be

h








































































































































blade change every
18 24months

there's a video to help where
it needs to be And there's a plan
B f blade fonts Kanban on the

spot blade And everything else

dual ownership is no ownership

talk time for completion of sewing
team every

22 mins 20 30min

Only I spare available on belt
rack Belt template board see pic
means

everyone
can make the belts

2 bin kanban system mostly I ban

system when restock is in other dept

create standard keep standard

tape measure metal countersunk
metal

d at








































































































































2 second improvement

2 3 chairs vs improvement time
team meeting

124 months to get lean

dept meetings started lean culture
B4 all hands

TalyAccsfe weekly
notdone

bi weekly greeddoneTaked time
monthly

on board quarterly
see picture annual

sense of
streandeck achievement

for key
checklists

job stage management

I abed








































































































































95 not value

2 minute lean

Time to repeat non value tasks

or time invested in improvement

Fix that bugs you
sense of
achievement

Yokoten gnoted back at us

from seeing
accounts

Theres got to be a better way

Power trust to make improvements

everyone
has total ownership area

Question Pride yes
that about

fun
bter








































































































































learning faster better

progression

muttple Kanbabinsalloe
allow enable less interruptions because

ownership is triggered by Kanban

Respect for process people

pTsevailablwt
crumb label intermy here to

restock

Eystokwaisa

total ownership area

isafetyzqnaltysinpli.tlspeed

only t s








































































































































is the pronly categories

Tvisu.lt improvement
schedule

Testy

can't do themselves

eg
table made bracket

built

Toementleaderworksith
improver in that Gemba

they do whatsapp improvement

Twerentcardseveywhere
in factory office









































































































































toy

Paddy 18 id chairs on own

previously 7 outsourced

2 or 3 people now Paddy

only
20 minutes to 2 minutes By
journey

massive improvement

takes a week

Tinstotomastobuld
a chair Some 5min








































































































































Oct 20 21ˢᵗ Gemba Summit

Befell
Lean made simple YouTube

check these
out

especially this one








































































































































30 day and 100 day plan

we

pay for peoples
heads

and their hands They can
bring

their bettor free

This is who they are All tows

money goes
to team food fun

Stream Deck is a given

whats App








































































































































Take Away what now

David chaos haloganisata
overwhelm got to find one thing

Lisa the pride that
everyone

is

feeling togenuinely 19 59 years
Oh so real New laptop

Brough everyone
knows that they're

doing professional perfect ownership
full responsibility TOTAL OWNERSHIP

pull the help My forklift Light
to reduce introductions too

Voirey simple tiny things everyone
takes seriously traing matrix
not being paid

to learn No

Anne so tidy so organised pride in
the job and

in the improvement

Leave it better than you found
it

at h b b
















































































Put your
chair back in

TOTAL OWNERSHIP OF ONE THING
35 it Wait for others to pull

Toilets and kitchen Morning
meeting

la simple implementatiTn.me
is something everyone

understands

clear standards Simple job planning
35 time Some slack time How can

you help clients do this Encourage
team india to run with their ideas

siet.atEEwet vate
work good way

in with team

If I get job done faster
time to

learn Clarity documentation by
team Coffee Machine information and

pinterest.aey dn eey
similar Everyone engaged Accounts

uters I d



ey g
computers plus red green

cars

Andon light for Nick visually
red green pressure is tangible

Fovrwhelm camw.tt
good vibes for our team work
with team up for it Sothey pull
the change create the charge Angelasupport

Flegumtraining

Adam morning meeting
mindopener

positive vibe atmosphere The larger
group

does work 35 20 minutes

Passion for constant improvement
what's bugging

me Improve morning
meeting Improvements board cards

one piece flow internal customer
value best



Online Retailer Paul

small nuber people Vallily
to start education Net
In the ditch towing products

lean superstar
focus on fee lean leaders

group

there's working
There's improving Gopple 15min

Today is 10
years of small

things everyday They actually
believe internal customer
we serve them

he tom to the



Connect the customer to the

team

Every day we make Ife
changing chairs

improving
time at 3 4 people

not everyone

Process Engineer
not sewing

girl Hired to improve seeing
accounts We don't want
workers we want improvers

Qbly bonus everyone Zuably
improvement bar low some 3

perday quality

of real



Don't measure impactof improvements

Weekly pulse meeting

28 to 60 people
culture business has grown
quality timeliness all better

Promisenotlettingpeople
go

Toyota 70people
invested in

Derby
community

Culture is a
sustainable
advantage

Morning Meeting Main StartingPoint



g g Point
not

everyone
at start

Every month
3 4 pple org lunch

barbie pizza One piece flow

Aseafmoemettards
a car 88 seas constant state of
motion Chair stops Not at Toyota

Anything that is waiting is waste

Lean PulseMeetng

Anyone stop fix anytime there
and then FREEDOM TO IMPROVE

one



DON'T TALK ABOUT IT

DO IT

TahRealiseawaysfor
improvement stop Think Fix Lots

to improve Need
to talk with others

to stimulate improvements

Wa MoningMeting impact
Board in accounts meeting to be

replicated 35 time to improvestep
back and deal with something

R chrd ildon.to the

deep engagement of people
in improve

their job work area tools Bookkeeping

been seeking progress already
improvement

scribe for screen grabs



gra
ai use it

Heart into head hands

35

Moodle Office Home

w
O come home from hols into

lean office
Picture

p
Maddie

BY After
Move All books cards out

8ft

one
Order another book case


