
The Three C’s – leadership secret weapon

To be effective today and have impact across generations, cultures, 
and mindsets, leaders must posses, practice and master commitment, 
compassion, and curiosity.
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Real leadership requires:

COMMITMENT: at a very basic level, the definition of a leader is someone 
who goes first. Developed self awareness allows you to propel forward  
into the unknown, even when things feel uncertain. Look fear in the face  
– self doubt, indecision, going along with the crowd. 
 
COMPASSION: understanding that team members don’t necessarily see 
the world in the same way you do, and then making an effort to listen and 
understand, rather than dictate. 

CURIOSITY: listen without agenda, be ok with being wrong. Open ended 
questions without a pre conceived outcome, promote experimentation, 
questioning the legacy and allowing the ‘new’. All done in the spirit of 
adventure and discovery.

GREAT LEADER


