












What do the best managers do to positively influence team engagement?

Q1. Q2. Q3. Q4. Q5. Q6.

Acknowledge
good work - 
be specific!

Trust 
them

Observe - 
ensure team 

have what 
they need

Weekly
1-2-1

Q7. Q8. Q9. Q10. Q11. Q12.

Even if 
it's 3rd 
party

Know 
strengths 

and 
weaknesses

Ask the 
question

Discuss 
priorities

Be 
sincere

Use 
strengths 

and 
weaknesses

Listen 
to them

Check-​in 
during 

the week

KPIs

Lead by 
example

Picking up 
on 

"learning 
moments"

NOT 
mistakes, 
learning 

moments!
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