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Mattering—a mainstay concept in the fields of psychology and
sociology for more than 40 years—is the experience of feeling
significant to those around us because we feel valued and know
that we add value. It is a primal need. When people know that
they matter at work, they thrive. Mattering enhances self-
esteem (“I'm worthy") and self-efficacy (“I'm capable”) and
strengthens motivation, well-being, and performance.



This is critical for organizations to recognize:
Employees who believe they matter report greater
satisfaction, are more likely to be promoted, and
are less likely to leave. In one study of 7,900
business units, teams in which people felt cared
for and valued by a leader had higher levels of
customer satisfaction, productivity, and
profitability.




How do we/can we show our people they matter?
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When did you last feel like you mattered?

How did you KNOW that you mattered to
that person/in that situation?
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